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Project
Management

)) What We Do

The Project Management Foundation for Success course
is an online, self-paced, 40-hour, twelve-module
comprehensive course that provides content that aligns
with the Project Management Institute Inc. (PMI) “A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide)". This guide is a recognized and
accepted standard of knowledge as related to project
management worldwide.

)) Our Objectives

Define project management.

e List the steps in the Project Life Cycle and the
value/purpose of each one

¢ Identify how a project gets started

¢ Perform the steps required to determine the Critical
path for a project

¢ Define Project Management in the context of
business

¢ Define the components of the Success Triangle and
define common terms used in Project Management

¢ Differentiate between various strategies for involving
and engaging Stakeholders

e Calculate the true cost and effort that it takes for a
project to be successful

» Why Should You
Purchase This Course?

¢ This course provides insight into all of the critical
components of Project Management. The goal of this
course is to provide project management methods,
skills, tools, and techniques so you can successfully
plan and manage projects that provide value to any
organization

¢ When you choose project management as a career
path, you could easily start as a project coordinator
and quickly transition into some junior project
management roles. After this, you can climb the
ladder to manage your own projects and, with time,
expand your skills to tackle more extensive and
complex projects. You will not need many years of
experience for you to make the leap to managing
programs and, eventually, portfolios.

¢ PM professionals draw attractive compensations
because of their capabilities to take up challenges in
some of the most complex scenarios. When you are
employed in project management you can attract a
competitive salary that will offer long-term stability.

)) Why Project Management

¢ Project management is a skill that assists individuals in
providing meaningful, worthwhile, and positive
contributions to an industry or company.

¢ As project managers, learners will feel rewarded when
schedules are kept on track, budgets are met, and
collaboration is done with colleagues to ensure everything
runs efficiently.

¢ Project managers help companies improve efficiency and
save money to improve an organization’s performance as a
whole.

¢ If learners want to pursue a career that allows them to feel
fulfilled, working in project management will greatly
enhance their professional life. They will feel stimulated and
challenged in a position that will enable them to change
industries and benefit anyone around them with the unique
skills they develop.

Our sessions are
designed to help you
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» Course Goals

The goal of this course is to provide project management
methods, skills, tools, and techniques that will assist the
learner on their journey of learning how to successfully plan
and manage projects while providing value to any
organization.

The course content aligns with the Project Management Institute Inc.(PMI) “A Guide to the
Project Management Body of Knowledge (PMBOK® Guide)” and is specifically designed to focus
on the practical application of concepts that are the foundation for project success in the
working world

Course

This course contains twelve modules :

e Module1 - Introduction to Project Management
e Module 2 - Project Management Structure

e Module 3 - Initiate the Project

e Module 4 - Identify the Work

e Module 5 - Estimate the Work

e Module 6 - Schedule the Work

e Module 7 - Determine the Cost - Create a Budget
e Module 8 - Complete the Plan

e Module 9 - Do it - Execute the Plan

e Module 10 - Conclude the Project

e Module 11 - Enjoy and Learn from Success

e Module 12 - Resources

40 hours
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Learning outcomes

o Apply two powerful techniques to ensure your meetings add value

» ldentify what approach to use for calculating a budget

o Apply a strategy/process to ensure you have the skills required to be successful
» Identify what work needs to be done in order for a project to be successful

» ldentify and plan for impacts on your project (Risk Management)

o Utilize templates to assist you in documenting a project

o Define the purpose and value of including Lessons Learned in your project
 Demonstrate foundational knowledge of Project Management
 Demonstrate the ability to take an active role in the management of Projects
e Decide if Project Management is for you

e And much more!



Why blocksEDU?

BlocksEDU has developed programs that offer micro-credentials focusing on both theory and
application to help create an employable workforce. Our mission is to be the “World Leader in
Micro-Credentialing Education Courseware Development” We see the future of education
where anyone, anywhere can get ahead in today's competitive workforce. Students can
acquire micro-credentials in Certificate in Blockchain, Bitcoin & Cryptocurrency which will
help give them an edge in today's competitive workforce.

Here's what our students have to say

"As a professional already working in the field of corporate social responsibility (CSR), |
found the material to be easily applicable to my real-world goals and objectives while
also providing me with new additional resources to pull from. As a result, this course will
“level up” every student, whether new to the profession and looking for a foundational
understanding, or a seasoned expert looking to formalize their work."

Cindy Pope, Corporate Social Responsibility Specialist - ANLB

"The synchronous learning sessions fit well with my work and home life while still allowing
for an open, engaging and professional remote learning experience. The instructors
brought a wealth of knowledge and experience, and the other course participants also
enriched the course and class time with their personal experiences and knowledge in the
field of renewable energy. This training was exactly what | was looking for..."

Loretta Ransom, Advisor, Energy Funding, Research and Development, Energy Division,
Dept. of Infrastructure, Government of the Northwest Territories.

"Taking the renewable energy series was an encouraging experience. In a world that
desperately needs more opportunity for education there are very few options that are
attainable for people... The course structure was very clear and concise. We had
scheduled evening class time meaning | never had to give up work time, forums and
boards make connecting with other students easier, and the instructors made
themselves available at all times.”

Luke Cecelon, Telecontrol Trainee
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